
 
 

City Council Retreat 
Agenda 

   November 14, 2022 
Central Maine Community College 

Tower Building, 4th Floor Conference Room 
                                                                                                               
 
5:00 P.M.   
 
Opening remarks: City Manager 
 

1. Overview of 2022 
a. Auburn by the numbers 
b. State of the City (new initiatives, programs, or events) 

 
2. Year Ahead 

a. Major initiatives to be started or completed by fall of 2023 
b. Budget impacts of goals 

 
3. Council Discussion 
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